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ANAHEIM WORKFORCE DEVELOPMENT BOARD MEETING

Gordon Hoyt Conference Center

201 S. Anaheim Blvd.
2" Floor
Anaheim, CA 92805

August 21, 2024- 9:00 a.m.

AGENDA

Please be advised that the confirmation request you receive for WDB attendance is for quorum
purposes. Presently nine (9) members constitute a quorum, and no action can take place without that
number in attendance.

Call to Order

Pledge of Allegiance

Roll Call

Presentation:

West Coast University HSE Academy (Jessica Carbajal, Gregory Barraza, and Adriana

Hernandez)

Workforce Development Team Introductions

PUBLIC COMMENTS:

This is the opportunity for members of the public to speak on any item under the jurisdiction of the
Anaheim Workforce Development Board or on agenda items.

APPROVAL OF MINUTES:

December 20, 2023, WDB Meeting Minutes



CONSENT CALENDER:

1. Transfer Request of Dislocated Worker Funds into Adult Funds for PY 2023-24

NON-CONSENT CALENDER:

INFORMATION ITEMS:
2. WIOA Performance/ Participant Highlights Reports
3. Unemployment Statistics for June 2024

4. Activity Report- Program Year 2023-24

COMMITTEE REPORTS:

WORKFORCE & ADA: Joseph Paquette, Chair
ECONOMIC DEVELOPMENT: Anthony Nardo, Chair
YOUTH COMMITTEE: Vacant, Chair

EXECUTIVE DIRECTOR’S REPORT:

WDB CHAIR REPORT:

BOARD MEMBER COMMENT(S):

Adjournment:

Next regular Workforce Development Board meeting is scheduled for Wednesday,

October 16, 2024.

If you need special assistance to participate in this meeting, contact Dora Rodriguez, (714) 765-4342 or the TDD at
(714) 765-4376. Please call 48 hours prior to the meeting to allow the City to make reasonable arrangements to ensure

accessibility to this meeting. (28 CFR 35.102-35.104 American Disabilities Act Title II)
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Anaheim Workforce Development Board

MINUTES

December 20, 2023

Anaheim Central Library
500 W. Broadway
Anaheim, CA 52805

CALLED TO ORDER:

The meeting was called to order by Chairperson loe Paquette at 9:20am

Members Present:

Rhonda Wooten, Sergio Ramirez, Martin Lopez, Sherri Han-Lam, Jenevive Sandoval, Joseph
Paquette, Linda Lopez, Norma Lopez, Paul Sanford, and Rhonda Miller

Members Absent:

Jeff Farano, Adrian Esparza, Anthony Nardo, Gregory Scott, Valentina Purtell, and Katie
Marquez

Staff Present:

Marco Lucero, Chris Hoang, Blanca Reyes-Sanchez, and Julie Sedlacek

PRESENTATION:

PUBLIC COMMENT:

APPROVAL OF MINUTES:

Martin Lopez moved to approve the minutes of the meeting of June 21, 2023. Paul Sanford
second. Motion carried.



CONSENT CALENDAR:

Joe Paquette, called for 2 motion to approve Consent Calendar items #1 & 2. Sergio Ramirez
moved to approve Consent items, Paul Sanford second. Motion carried.

Joe Paquette, called for a motion to approve Consent Calendar Item #3. Martin Lopez moved
to approve the Consent Item. Paul Sanford second. Motion carried.

NON-CONSENT CALENDAR:

INFORMATION ITEM:

1. WIOA Performance/Participant Highlight Report
Marco Lucero discussed WIOA Program Performance. Two reports were included: one was a
year-end 2023 report and the other was a year-to-date 2024 report. Marco reported the figures
on the year-to-date report do not yet reflect the closure of the performance window for the

relevant participant cohorts.

{Because of the size of the packet, items were difficult to find. Marco will make sure
subsequent packets are tagged for easier access.}

Sergio Ramirez asked about the number of dislocated workers and rapid responses conducted.
These questions were addressed in the WDB Activity Report.

2. Unemployment Statistics April 2022 to April 2023

Rhonda Wooten provided an update. Numbers are stable and were consistent in the last 6
months; 0.C. average unemployment rates are under 5% (3.8-4.8).

3. Activity Report PY 2022-2023

COMMITTEE REPORT

WORKFORCE & ADA

Joe Paquette reported that the committee did not meet.



ECONOMIC DEVELOPMENT

Marco Lucero reported that the committee did not meet.

YOUTH COMMITTEE

Marco Lucero reported that the committee did not meet.

EXECUTIVE DIRECTORS REPORT

Of the Items in the Executive Director’s Report, Marco highlighted pending grants that will be
taken to City Council soon. These include the Orange County Regional Consulting Agreement
for $30K and the Orange County Regional Training Agreement for approximately $573K.

WDB CHAIR REPORT

None

BOARD MEMBER COMMENTS

None

ADJOURNMENT

There being no further business, the meeting was adjourned at 10:15 am

Respectfully submitted by:

-

'd F} - /C" i
Dora iguez
Secretary
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ITEM #1

DATE: AUGUST 21, 2024
TO: MEMBERS OF THE ANAHEIM WORKFORCE DEVELOPMENT BOARD
FROM: MARCO LUCERO, EXECUTIVE DIRECTOR

SUBJECT: TRANSFER REQUEST OF DISLOCATED WORKER FUNDS INTO
ADULT FUNDS FOR PY 2023-24

RECOMMENDATION:

That the Anaheim Workforce Development Board approve a “Transfer Request” of up to
$300,000 from Dislocated Worker funds to Adult formula funds for PY2023-24.

DISCUSSION:

The Workforce Innovation and Opportunity Act allows the transfer of funds between the
Adult and Dislocated Worker funding streams in order to maximize customer service
and provide for greater flexibility to respond to customer demand for training services.

We have experienced a greater demand for adult training services and while there has
been an increase in layoffs, this has not translated to an increase in Dislocated Worker
enroliments. As a result, we are recommending the attached “Transfer Request” to
provide training services to more Adult-eligible clients. We plan to serve approximately
35 additional Adults with these funds. There remains adequate funding for Dislocated
Workers, should the need arise.

Attachment(s):

1. Transfer Request
2. Transfer Request Participant Plan
3. Transfer Request Budget Plan



ATTACHMENT 1

Transfer of Funds Request

1. Local Area City of Anaheim
2. Subgrant Number AA411002 3. Request Date 4-18-2024
4. Program Year 2023-24 5. Transfer Request No 01

6. Direction of Transfer (Check One):

Adult program to Dislocated Worker program Dislocated Worker program to Adult program
1201 - 299 (1501 - 499

1202 = 200 X502 - 500

7. Amount of Transfer $300,000

8. Contact Person Chris Hoang

714-765-4343

9. Contact Person’s Telephone Number

10. Ali transfer requests must be approved and signed off by the Local Board.

Date of Local Board meeting to discuss transfer ~ 4-17-2024

Date of Local Board meeting to approve transfer 4-17-2024

11. By signing below, the Local Area Administrator/Designee requests a transfer of funds and
certifies that this transfer request was approved at the Local Board meeting on the date
indicated above.

Signature

Name Marco Lucero

Title Workforce Development Manager
Date 4/18/2024

12. Taking into account the factors described under the Transfer of Funds Procedures section
on page 4 of the Directive, describe the Local Board’s reasoning to request a transfer of
funds.

Page 1 0of 2



There is less of a need for Dislocated Worker services due to the lower number of layoffs being
experienced this year. The majority of funds for adult training have been obligated for PY 2023-
24 and this transfer will allow us to serve more adults with ITAs. We can still meet training needs
of certain Dislocated Workers after the transfer of funds. We anticipate serving up to 35
additional adults with the transfer of funds into direct training activities.

JPage20f2



ATTACHMENT 1

Instructions for Completing the

Transfer of Funds Request Form

Line 1. Enter the Local Area name.

Line 2. Enter the subgrant number.

Line 3. Enter the date of the request

Line 4. Enter the program year.

Line 5. Enter the transfer request number for reference purposes. If this is your
Local Area’s first transfer of funds request enter 01; subsequent requests

are 02, 03, etc.

Line 6. Check the appropriate block regarding the direction of transfer. Only one
type of transfer can be entered on each form.

Line 7. Provide the amount of the transfer. Do not include any amount previously
transferred.

Line 8. Enter the contact person’s name.

Line 9. Enter the contact person’s telephone number.

Line 10. Enter the date of the Local Board meeting during which the transfer request
was a specific agenda item with public comment time made available. This
is needed to fulfill the “Sunshine Provision” requirement. Alsc enter the
date that the Local Board approved the transfer.

Line 11. Have the Local Area Administrator/Designee sign the form. Also enter the
name of the Local Area Administrator/Designee, title, and the date the
Local Area Administrator/Designee signed the Transfer of Funds Request
forms.

Line 12. Provide the reason(s) for the transfer of funds along with any other
pertinent data.

Page 1 of 2



ATTTACHMENT 2

Transfer of Funds Request
Participant Plan

Local Area: City of Anaheim Prepared Date 4/5/2024

Enter the number of individuals in each category.

1. Registered Participants Carried in from PY 2022 31 1
2. New Registered Participants for PY 2023 52 4
3. Total Registered Participants for PY 2023 (Line 1 plus 2) 83 5
4. Exiters for PY 20 23 27 1
5. Registered Participants Carried Out to PY 2023 (Line 3 minus 4) 56 4
6. Career Services 166 10
a. Basic Career Services 83 5
b. Individualized Career Services 83 5
7. Training Services 67 2
Chris Hoang 714-765-4343
Contact Person, Title Telephone Number
Comments:

Page 1 of 1



Transfer of Funds Request
Budget Plan

ATTACHMENT 3

Local Area City of Anaheim

Date Prepared 4/5/2024

Adult to DW DW to Aduit
Subgrant Number AA411002 Grant | []201->299 []501-> 499
Year of Appropriation 2023 Code (1202200 [1502 - 500
1. Formula Allocation 791,042 786,525
2. Prior Adjustments - Plus or Minus
3. Previous Amounts Transferred
4. Current Amount to be Transferred 300,000 (300,000)
5. TOTAL FUNDS AVAILABLE (Lines 1 through 4) 1,091,042 486,525

6. Program Services (Lines 6a through 6c) 981,938 437,872

a. Career Services 590,163 307,741
b. Training Services 376,250 121,474
c. Other 15,525 8,657
7. Administration 109,104 48,653
8. TOTAL (Lines 6 plus 7) 1,091,042 486,525
9. September 2023 244,165 163,234
10. December 2023 503,727 336,845
11. March 2024 678,093 385,212
12. June 2024 872,283 420,263
13. September 2024 1,091,042 486,525
14. December 20__
15. March 20_
16. June 20__
17. % for Administration Expenditures (Line 7/Line 5) 10.00% 10.00%

Chris Hoang

714-765-4343

Contact Person, Title

Comments

Telephone Number

Page 1 of 1
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ITEM # 2

DATE: AUGUST 21, 2024
TO: MEMBERS OF THE ANAHEIM WORKFORCE DEVELOPMENT BOARD
FROM: MARCO LUCERO, EXECUTIVE DIRECTOR

SUBJECT: WIOA PERFORMANCE/PARTICIPANTS HIGHLIGHTS REPORTS

DISCUSSION:

The attached reports highlight Workforce Innovation and Opportunity Act (WIOA)
participant performance outcomes and enrolled participant details. This data includes
clients served through Aduit, Dislocated Worker, National Dislocated Worker, and Youth
funded programs.

The WIOA Performance Outcomes report reflects the year to date outcomes for
Program Year 2023-24. Anaheim'’s performance continues to exceed nearly all State
mandated measures as indicated by its high success rates.

The WIOA Participant Detail report reflects the number of participants served year to

date for Program Year 2023-24, as well as demographic information, for each
participant group.

ATTACHMENTS:

1. WIOA Performance Outcome Year-to Date

2. WIOA Participant Details



Anaheim Workforce Development Board
WIOA Performance Outcomes

Program Year 2023-2024 — Year-to-Date

ADULT
Common Measure Standard Per‘it’\:rtrlr::Lce
Employment Rate 2" Qtr After Exit 74.6% 91.80
Employment Rate 4" Qtr After Exit 68.2% 78.85%
Median Earnings 2™ Qtr After Exit $9,200 $11,506.61
Credential Attainment w/in 4 Qtrs After Exit 73.5% 85.19%
Measurable Skill Gains w/in Program Year 66.0% 75.38%
DISLOCATED WORKERS

Actual
Common Measure Standard Performance
Employment Rate 2™ Qtr After Exit 75.0% 100.00%
Employment Rate 4" Qtr After Exit 69.0% 100.00%
Median Earnings 2™ Qtr After Exit $10,500 $14,689.51
Credential Attainment w/in 4 Qtrs After Exit 75.0% 100.00%
Measurable Skill Gains w/in Program Year 73.0% 100.00%

NATIONAL DISLOCATED WORKER GRANT

Common Measure Standard Per';\ocrt:‘:Lce
Employment Rate 2™ Qtr After Exit 71.9% 100.00%
Employment Rate 4" Qtr After Exit 65.0% 75.00%
Median Earnings 2™ Qtr After Exit $8,527 $12,653.61
Credential Attainment w/in 4 Qtrs After Exit 66.0% 33.33%
Measurable Skill Gains w/in Program Year 69.0% N/A
YOUTH
Common Measure Standard Per?c:ftr:glnce
Employment Rate 2™ Qtr After Exit 73.0% 71.19%
Employment Rate 4" Qtr After Exit 77.0% 66.67%
Median Earnings 2™ Qtr After Exit $5,600 $6,032.00
Credential Attainment w/in 4 Qtrs After Exit 72.0% 57.14%
Measurable Skill Gains w/in Program Year 61.0% 65.22%

Performance Standards shown above are for Program Year 2023-2024. Performance outcomes are
calculated using participants exited during the appropriate performance window. Performance data for PY
2023-2024 will not be complete until the performance window for each measure has closed.

Source: CalJOBS ETA 9169 Annual WIOA Statewide and Local Performance Reports



Anaheim Workforce Development Board
WIOA Participant Details

Program Year 2024-2025 — Year-to-Date

ADULT: Total Active Participants = 52

Participants Carried In: 49 Participants Exited: 0
New Participants Enrolled: 3 Participants in Training*: 37
Gender 28 Female / 24 Male Offender 3
Veteran 3 Homeless 2
Disabled 0
DISLOCATED WORKER: Total Active Participants = 3
Participants Carried In: 3 Participants Exited: 0
New Participants Enrolled: 0 Participants in Training*: 3
Gender 0 Female / 3 Male Offender 0
Veteran 0 Homeless 0
Disabled 0
Youth: Total Active Participants = 47
Participants Carried In: 47 Participants Exited: 0
New Participants Enrolled: 0 Participants in Training**: 5
Gender 11 Female / 36 Male High School 10
Dropout
Average Age: 19-21 High School Grad 35

* Training = Occupational Skills Training, On-the-Job Training
** Training = Occupational Skills Training, Enrolled in Secondary Education. Enrolled in Alternative
Secondary Education, Enrolled in Post-Secondary Education, Enrolled in Adult Education (GED)

Source: WIOA Participant Summary Reports; WIOA Services Provided Reports



ITEM#3

DATE: AUGUST 21, 2024

TO:

MEMBERS OF THE ANAHEIM WORKFORCE DEVELOPMENT BOARD

FROM: MARCO LUCERO, EXECUTIVE DIRECTOR

SUBJECT: UNEMPLOYMENT STATISTICS JUNE 2024 (PRELIMINARY RESULTS)

Unemployment Rate

Unemployment Rate Comparison: June 2023 to June 2024

Unemploved Individuals in June 2024

California 1,025,300
. . Orange County 63,600
> 1 Unemployed Individuals in June 2023 Anaheim 7,000
California 944,700
Orange County 58,500
Anaheim 6,400
1
0 T r v —
June 2023 Sep 2023 Dec 2023 Mar 2024 June 2024
Anaheim (4.0%)  scscee Orange County (3.8%) == == California (5.2%)
Year-Over-Year Statistics (June 2023 to June 2024)
Anaheim Orange County California
Jobs Gained/Lost 600 5,100 80,600

Chg in # of Unemployed -.085% -.08% -.078%



Annual Average Unemployment Rate

Calendar Year Anaheim Orange County California
2024 4.0 3.8 5.2
2023 3.7 36 4.8
2022 3.3 3.1 4.1
2021 10.3 8.6 10.2
2020 3.0 2.8 4.2
2019 3.0 2.8 4.8
2018 45 3.5 5.2

Source: State of California, Labor Market Information Division



ITEM#4

DATE: AUGUST 21, 2024
TO: MEMBERS OF THE ANAHEIM WORKFORCE DEVELOPMENT BOARD
FROM: MARCO LUCERO, EXECUTIVE DIRECTOR

SUBJECT: ACTIVITY REPORT- PROGRAM YEAR (PY) 2024-2025

See Aftachment
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COMMITTEE REPORT

DATE: AUGUST 21, 2024
TO: MEMBERS OF THE ANAHEIM WORKFORCE DEVELOPMENT BOARD
FROM: JOSEPH PAQUETTE, CHAIR, WORKFORCE & ADA

SUBJECT: COMMITTEE UPDATE

The Workforce & ADA Committee did not meet.



COMMITTEE REPORT

DATE: AUGUST 21, 2024
TO: MEMBERS OF THE ANAHEIM WORKFORCE DEVELOPMENT BOARD
FROM: ANTHONY NARDO, CHAIR, ECONOMIC DEVELOPMENT COMMITTEE

SUBJECT: COMMITTEE UPDATE

The Economic Development Committee did not meet.



COMMITTEE REPORT

DATE: AUGUST 21, 2024
TO: MEMBERS OF THE ANAHEIM WORKFORCE DEVELOPMENT BOARD
FROM: MARCO LUCERO, EXECUTIVE DIRECTOR

SUBJECT: COMMITTEE UPDATE

The Youth Committee did not meet.
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EXECUTIVE DIRECTOR’S REPORT

DATE: AUGUST 21, 2024
TO: MEMBERS OF THE ANAHEIM WORKFORCE DEVELOPMENT BOARD
FROM: MARCO LUCERO, EXECUTIVE DIRECTOR

SUBJECT: STATUS REPORT AND UPDATES

1. Pending Grants/Applications

The following is an update of grants and/or funding applications that have been
prepared and submitted for funding consideration since July 1, 2019:

Amount Amount

Resources Requested Approved Status
OC Regional and Prison to Employment Planning (2019) 98,750 98,000  Funded
P2E Initiative Application 825000 825000  Funded
NDWG - Employment Recovery (2020) 800,000 800,000 Funded
Underserved COVID-19 Impacted Individuals (2020) 450,000 450,000 Funded
OC Regional Planning - Slingshot 4.0 (2020) 34,850 20,000 Funded
High Performance Board Incentive (2021) ot . 3,846 Funded
OC SSA — CalWORKSs (22/23, 23/24, 24/25) 2,082,000 2,082,000 Funded
CaliforniansForAll Youth Workforce Development (2021) 4,797,453 4,797,453 Funded
Department of Labor Youthbuild (2023) 1,000,000 960,814 Funded
OC Regional Planning 5.0 (23/24) 30,000 30,000 Funded
OC Regional Equity and Recovery Partnership (23/24) 572,947 572,947 Funded
CaliforniansForAll Youth Workforce Development (2024) 1,822,753 1,822,753 Funded
TOTALS: $12,513,753 $12,462,813 e

2. Job Fair(s)

The Anaheim Workforce Connection has hosted several job fairs this year: February 8t
at the Anaheim Swap Meet, featuring over 30 employers and nearly 500 job seekers in
attendance; April 25" at Dwelling Place Anaheim, featuring over 50 employers and over
400 job seekers; a Youth Job Fair May 11" at Anaheim Muzeo, featuring 14 employers
and 254 job seekers; and July 25! again at the Anaheim Swap Meet, featuring 27
employers with over 450 job seekers. Major employers in attendance included
International Paper, CalOptima, Amazon, Disneyland, New York Life, Altium Packaging,
and Capsule Manufacturing. Staff track applicants and hires that result from these
events. The team is actively planning a regional job fair in cooperation with the County



of Orange and Santa Ana Workforce teams. That job fair will be October 9t at the
Honda Center and is expected to feature over 100 employers.

3. One Stop Partner Meeting

One Stop Partner meeting was held on April 10, 2024 with Angela Gardner, the new
One Stop Operator, serving as the facilitator. The next quarterly One Stop Partner
meeting is scheduled for September 4, 2024.

4. CaliforniansForAll Youth Jobs Corps

The CaliforniansForAll Youth Jobs Corps has finished its Summer program, a
continuation of the success it has had throughout the year. The entire CAYJC program
will conclude September 2024. Originally estimated to serve 235 youth ages 16-30, we
ultimately have served 494 youth, providing them with paid work experience serving the
community while addressing food insecurity, the impacts of climate change, and
recovery from the pandemic.

An additional round of program funding was announced in the Winter and Anaheim has
been awarded $1.8 million. This program, while similar in nearly every respect, will be
called the CaliforniansforAll Youth Service Corps or CAYSC, to emphasize work in local
government and education. To implement this program we will continue to work with the
partners who made the CAYJC so successful: Taller San Jose Hope Builders, Orange
County Conservation Corps, and the Anaheim Union High School District.

5. Rapid Response

The new program year has started slow with one (1) Rapid Response in the first quarter
(July — September), so far. Please see attachment for details.

Attachment(s):

1. Rapid Response Report
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