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CONVERSION FIVE-YEAR 

PLAN CANDIDATE PROJECTS

UGC SUBCOMMITTEE
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PROJECT UPDATES
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BEACH BLVD (D1)

3

• In Construction

• 1.5 Miles

• Cost: $27.2M

• Coordination w/ 
Caltrans, PW, SCE, 
Flood Control, 
Telcos and 
Developments



CERRITOS/NUTWOOD (D2)
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• In Construction

• 1.8 Miles

• Cost: $17.5M

• Coordination w/ 
adjacent schools 
and UPRR

 



GRANT SUBMISSION UPDATE
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• U.S. Department of Energy Grant Application: $83M ($125M Project Total)
• Scope: Undergrounding (APU, SCE, and telecom) and Automation Technology
• Application was not selected for funding.
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COMPLETED & PLANNED 
INVESTMENTS
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24.9 mi
$84.3M

(3 Active 
Project)

22.0 mi
$67.1M

(2 Active 
Projects)

1
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5

6

13.0 mi
$63.9M 

(2 Active 
Projects) 32.3 mi

$71.9M 
(2 Active 
Projects)

36.8 mi
$99.7M

(3 Active 
Projects)

28.5 mi
$66.3M

(1 Active 
Projects)

COMPLETED & PLANNED INVESTMENTS: 

$453M
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UNDERGROUND CASH ACCOUNT BALANCE
Actuals thru September 2024

Actual

Forecasted

CASH FLOW

7Superscripts: (1) Estimate $6M to underground SCE overhead facilities for Beach
                         (2) 75% FEMA reimbursement factored into the Wildfire Mitigation UG project

UGC Cash 
Balance: 
Approx. 
$25.9M

Nutwood/Cerritos Wildfire Mitigation UG(2)

La Palma/East
Olive/Vermont

Ball/Brookhurst

Santa Ana

La Palma/ 
Anaheim

Beach(1)

La Palma/ Sunkist
Broadway

Nutwood/
Ball



PROJECT SELECTION CRITERIA
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Aesthetic 
Improvements

Geographic 
Diversity

Available 
Funding Project 

Coordination

Engineering/ 
Reliability

PROJECT 
EVALUATION 

CRITERIA



(DISTRICT 1) PROPOSED PROJECT: 
GILBERT

9
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(DISTRICT 1) PROPOSED 
PROJECT: GILBERT      

N

• Gilbert, La Palma to 
Crescent

• Construction: $12.5M
• 2.0 Miles
• SCE Transmission & 

Distribution on La 
Palma and Crescent
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(DISTRICT 1) PROPOSED PROJECT: 
BALL/KNOTT
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W

(District 1) Proposed 
Project: Ball/Western

• Ball, w/o Knott to 
Magnolia

• Construction: 
 APU: $23M
 SCE: $39M
• 2.5 Miles
• SCE Transmission & 

Distribution
• Flood Channel Crossing
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(DISTRICT 2) PROPOSED PROJECT: 
BALL/MAGNOLIA
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W

(District 2) Proposed 
Project: Ball/Magnolia
• Ball, Magnolia to Euclid 

(Exclude County Portion)
• Construction: 
 APU: $18M
 SCE: $8M
• 1.75 Miles
• SCE Distribution
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(DISTRICT 2) PROPOSED PROJECT: 
MULLER/CRESCENT WAY
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(District 2) Proposed 
Project: Muller/ 
Crescent Way

• Muller, Crescent Way 
to Lincoln; Crescent 
Way, Muller to 
Lincoln

• Construction: $10M
• 1 Mile
• SCE Transmission 

Lines on Crescent Ave 
& Crescent Way

N

16



(DISTRICT 3) PROPOSED PROJECT: 
HARBOR/CYPRESS

17

5

La Palma
SCE Lines 
to remain



N

(D3) PROPOSED 
PROJECT: HARBOR/ 
CYPRESS      
• Harbor, Cypress to La 

Palma
• Construction: $15M
• 1.8 Miles
• SCE Transmission 

Lines from North to 
La Palma



(DISTRICT 3) PROPOSED PROJECT: 
SANTA ANA

19

5



(District 3) Proposed 
Project: Santa Ana

• Santa Ana, Freeway 5 
to Harbor 

• Construction: $15M
• 1.8 Miles
• Freeway & Railroad 

Crossings

W
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(DISTRICT 4) PROPOSED PROJECT: 
BALL/ANAHEIM
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(DISTRICT 4) 
PROPOSED PROJECT: 
BALL/ ANAHEIM      

E

• Ball Rd. from e/o 
Anaheim to State 
College

• Construction: $13M
• 1.5 Miles
• Railroad crossings



(DISTRICT 4) PROPOSED PROJECT: 
NINTH/CERRITOS
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(DISTRICT 4) PROPOSED 
PROJECT: NINTH/ 
CERRITOS    

W

• Ninth, Orangewood 
to Cerritos; Cerritos, 
Ninth to Walnut; 

• Construction: $12.5M
• 1.25 Miles
• SCE Distribution Lines 

on Orangewood
• Railroad Crossing 



(DISTRICT 5) PROPOSED PROJECT: 
WAGNER
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(DISTRICT 5) 
PROPOSED 
PROJECT: WAGNER    

E

• Wagner, State College 
to Rio Vista

• Construction: $12M
• 1.5 Miles
• Freeway Crossing
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(DISTRICT 5) PROPOSED PROJECT: 
ROMNEYA

27
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(DISTRICT 5) 
PROPOSED PROJECT: 
ROMNEYA

E

• Romneya, East to 
State College

• Construction: $8.5M
• 1 Mile
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(DISTRICT 6) PROPOSED PROJECT; 
NOHL RANCH/CANYON

29

Nohl Ranch Rd
Nohl Canyon 
Elementary



(DISTRICT 6) PROPOSED 
PROJECT: NOHL RANCH/ 
CANYON    

E

• Nohl Ranch: Black Oak 
to Villa Real

• Nohl Canyon: Nohl 
Ranch to Santa Ana 
Canyon Rd

• Construction: $7.7M
• 0.9 Miles



(DISTRICT 6) PROPOSED PROJECT: 
MIRALOMA/TUSTIN

31

Jefferson



(District 6) Proposed 
Project: Miraloma/ 
Tustin

W

32

• Miraloma, Miller to 
Jefferson

• Construction: $12.5M
• 1.6 Miles



FY 2025/26 UGC CANDIDATE 
PROJECTS
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1
2

3

4

5 6

Wagner
$12M

Ninth/Cerritos
$12.5M

Ball/Knott
$62M*

Muller/ 
Crescent Way 

$10M

Harbor/Cypress
$15M

Nohl Canyon/ Nohl 
Ranch
$7.7M

Romneya
$8.5M

Ball/Anaheim 
$13M

Ball/ 
Magnolia

$26M*

Gilbert
$12.5M

Santa Ana/ 
Harbor
$15M

Miraloma/
Tustin

$12.5M

 

* Includes SCE’s cost



PROJECT EVALUATION MATRIX
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Criteria
Project 

Coordination Reliability Aesthetics
Geographic 

Diversity
Funding 

(Project Cost)

High
• Street widening 

or priority 
corridor 

• Near-term upgrades 
for reliability/ 
capacity

• eliminate multiple 
crossings over 
freeways, railroads 
& flood channels

• High 
concentration of 
wires with 
multiple circuits; 
major street; no 
SCE lines

• No recent 
active/completed 
projects within area

• Fits within 
projected cash flow 
(below $8M)

Med
• Street rehab, 

other utility or 
city project

• Future Overhead 
upgrades

• Create new circuit 
tie points

• Small 
Residential, 
Commercial 
corridor; 

• SCE line crossing

• Adjacent to another 
project already in 5-
Yr Plan

• Requires two-year 
funding ($8-13M)

Low
• No electrical 

impact or 
recent repaving

• No planned 
overhead upgrades 
or  unfeasible to 
underground (e.g. 
along riverbed)

• Minimal 
overhead lines or 
SCE lines along 
project 

• High Dollar 
Investment / No. of 
projects already in 5-
Yr Plan

• Projects currently 
active or recently 
completed within 
the area

• Requires multi- year 
funding ($13M+)



PROPOSED UG DISTRICT SELECTION

Priority:      Low    Med  High  

Council District Proposed Projects Project 
Coordination Reliability Aesthetics Geographic 

Diversity
Funding ($)

1

Gilbert

Future Sewer 
Replacement; Future 
street improvement 

project

Undergrounds 
transmission & 

distribution circuits

SCE Lines to remain on 
La Palma & Crescent

UG in construction on 
Beach Blvd $12.5M

Ball/Knott

Future street 
improvement project; 

future sewer 
improvement 

Eliminate Flood 
Channel crossing; Tie 
points with previous 

UG projects

Poles congested – high 
concentration of OH 

wires undergrounded 
including SCE’s

UG in construction on 
Beach Blvd $62M

2

Ball/Magnolia Future street 
improvement project

Tie points with 
previous UG projects

Poles congested – high 
concentration of OH 

wires undergrounded 
including SCE’s

UG in construction on 
Cerritos/Nutwood $26M

Muller/Crescent Way
Future Sewer 

Replacement; Future 
street improvement

Add circuit capacity 
for future 

electrification

SCE lines to remain on 
Crescent Way

UG in construction on 
Cerritos/Nutwood $10M

3

Harbor/Cypress Future street 
improvement project

Tie points with 
previous UG project

SCE lines to remain 
from North to La 

Palma

UG recently 
completed on 

Sycamore
$15M

Santa Ana/ Harbor None

Eliminates freeway & 
railroad crossings; Tie 
points with previous 

UG projects

Poles congested – high 
concentration of OH 

wires undergrounded 

UG recently 
completed on 

Sycamore
$15M
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PROPOSED UG DISTRICT SELECTION

Council District Proposed Projects Project 
Coordination Reliability Aesthetics Geographic 

Diversity
Funding ($)

4

Ball/Anaheim Future street 
improvement project

Undergrounds 
transmission & 

distribution circuits

Poles congested – high 
concentration of OH 

wires undergrounded 

UG design on 
Olive/Vermont in 

progress
$13M

Ninth/Cerritos Future street 
improvement project

Undergrounds 
transmission & 

distribution circuits

Poles congested – high 
concentration of OH 

wires undergrounded 

UG design on 
Olive/Vermont in 

progress
$12.5M

5

Wagner Future street 
improvement project

Eliminates one 
freeway crossing Residential area

UG design on La 
Palma/East in 

progress
$12M

Romneya None Tie points with 
previous UG project Residential area

UG design on La 
Palma/East in 

progress
$8.5M

6

Nohl Ranch/ Nohl 
Canyon

Future street 
improvement project

Future overhead 
upgrades Residential area

SACR UG previously 
completed; Wildfire 

Mitigation UGC in 
progress

$7.7M

Miraloma/Tustin Future street 
improvement project

Future overhead 
upgrades

Poles congested – high 
concentration of OH 

wires undergrounded 

SACR UG previously 
completed; Wildfire 

Mitigation UGC in 
progress

$12.5M

Priority:      Low    Med  High  



APPROVAL PROCESS

(NOV 2024)
Subcommittee

To select 6 
candidate projects 
for staff ’s review

(FEB 2024)
Subcommittee

To recommend 
adding a project(s) 
to Five-Year Plan

(MAY 2024)

Subcommittee 

To consider FY 
25/26 Five-Year Plan 
for recommendation 

to PUB

(JUNE 2025)
PUB 

To consider 
recommending the 

plan for City 
Council’s approval

End

(JULY 2025)
City Council 

To consider 
approving the FY 

25/26 Five-Year Plan
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